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NTL'S PROGRAM AND PLANNING 
COMMITTEE MEETS IN CHICAGO 


On April 6-7, the 14-member Program 
and Planning Committee of the National Training 
Laboratories came together in Chicago to work 
on plans for the continuance of certain year- 
round activities and to instigate new ones. The 
very real success of the four professional train- 
ing laboratories heldthis past year (for school 
administrators and curriculum co-ordinators 
(inco-operation withthe Horace Mann-Lincoln 
Institute, Center for Improving Group Proce- 
dures; and the Association for Supervision and 
Curriculum Development of the NEA), for govern- 
ment administrators, for professional people 
in the field of religion, and for industrialists), 
coupled with the evaluation of the respective 
participants and staff, led to detailed and con- 
structive planning for the second laboratory to 
be held for people in each of these fields. A new 
publications policy was discussed, and imple- 
mentation of it is already under way. 


Members of this summer's Bethel staff 
joined with the Program Committee members on 
April 8-9 to complete the training design for the 
two 1956 Laboratory Sessions. New, experimental 
groupings will be a feature at Bethel this year. 
Additionally, the Training-of-Trainers Program 
will provide opportunity for a potential trainer to 
participate in a special, analytical way in the 
regular ''T"’ (Training) Groups of the Laboratory, 
to participate in special clinics evolving training 
theory and training methods, to practice specific 
skills of training, to plan the design of a one- 
week training program, and to serve in a staff 


capacity in that training program (the fourth 
week of Session I). 
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SECOND THREE-DAY INSTITUTE HELD IN 
PITTSBURGH 


The Second Annual Work Conference in 
Group Leadership, sponsored by the Pittsburgh 
Group Leadership Training Committee in co- 
operation with NTL, washeld April 13-15 at the 
Faculty Club of the Carnegie Institute of Technol- 
ogy in Pittsburgh. The Planning Committee 
stated as the goalof this conference: ''To unlock 
more of the potential of small groups through 
improved understanding of the behavior of people 
as participants in: Board Meetings, Staff Meet- 
ings, Committees, Supervisor's Conferences, 
Club Meetings, Public Meetings, Parent-Teacher 
Associations. "' 


Committee members are: Bob McCurdy, 

Dr. R. J. Agnew, Bernice Berkey; John Birkmier, 
Warren Canong, Elizabeth Graf, Foster Grosh, 
Hareld Guetzkow, D. A. Klein, Myrtle Larson, 
C. B. Price, D. B. Trow, and Harry Young. 
Dave Jenkins, Hugh Gyllenhaal, Bob Luke, and 
Joe McPhersonwere the staff recruited by NTL 
for this institute. . 


NATIONAL SECURITY AGENCY HOLDS 
SECOND ONE-WEEK INSTITUTE 


The second of four one-week institutes to 


beheld for the National Security Agency through- 


out the year was conducted at Stone House, 
Washington, D. C., April 9-13. 


NTL, under its contract to provide the 
planning and staff for the human relations train- 
ing and group development phases of NSA's Man- 
agement Conferences, supplied staff as follows: 
John Bigger, Bob Blake, Lee Bradford, and 
Gordon Lippitt. 
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PROTESTANT CHURCH WORKERS 
LABORATORY HELD BY NTL 


This was the fourth in the series of NT L- 
sponsored laboratories, and was directed at 
Protestant Church workers who were members 
of denominational and council staffs on the na- 
tional, state, and local levels. Held at Green 
Lake, Wisconsin, March 11-24, fifty-two church 
leaders of twelve different denominations from 
the United States and Canada participated, The 
staff included: Dick Beckhard, George Corwin, 
Jack Gibb, Charles Stinnette, Randy Thornton, 
Cynthia Wedel, Dan West, and Gordon Lippitt. 


The Planning Committee for this activity 
has decided to hold its 1957 follow-up conference 
April 27-May 11, -- again at the American 
Baptist Assembly, Green Lake, Wisconsin. The 
Committee will meet June 12 in Washingtonto 
draw up plans for aco-sponsorshipof next year's 
endeavor by NT Land the National Council of the 
Churches of Christ. 


: NEWS FROM PARIS !!! 


The team of social scientists and indus- 
trialists, recruited by NT Lfor the International 
Cooperation Administration to workin Paris for 
one year withthe European Productivity Agency, 
held its first workshop for 227 French people in 
Paris last February. Workingtogetherwere Lou 
Duenweg, Hal Leavitt, Don Nylen, Finn Taieth, 
and Herb Thelen. 


In most of the activities planned by the 
EPA, the team works together as a unit. How- 
ever, there are a few instances in which only 
two or three persons conduct the activity. One 
such was a two-day workshop in England in 
April, conducted by Hal Leavitt and Herb Thelen, 
together with Winifred Gode. 


Visits to Austria, Belgium, England, 
Holland, Italy, Norway, Sweden, and Turkey 
are planned for this summer, where the mem- 
bers of the team will conduct various types of 
human relations conferences and workshops in 
collaboration with the Productivity Agencies of 
the respective countries. 


NEA REGIONAL CONFERENCE IN BOSTON 


As mentioned in our last issue, the Na- 
tional Education Association held its Fourth 
Regional Conference on Instruction for the New 
England Areain Boston, April 18-21. The con- 
sulting services provided by NTL for this con- 
ference included training of leaders, planning 
the reports procedure, and the final general 
session. The conference goals were: 


a) to render a co-operative instructional 
service; and 

b) to make the instructional services of 
the NEA and its departinents better 
known to the teachers of the area. 


The General Sessions dealt with instruc- 
tional methods. On Thursday and Friday after- 
noons the delegates had an opportunity to ex- 
change experiences, pose problems, and raise 
questions in 'Experience-Sharing Groups. "' On 
Saturday morning in these same groups, the 
consultants endeavored to provide solutions from 
research, best practices, and expert experience. 
Ken Benne and Gordon Lippitt were the consult- 
ants from NTL. 


NTL HOLDS FIRST 
INDUSTRIAL TRAINING LABORATORY 


The third professional training labora- 
tory sponsored by NT Lwas held at Arden House, 
Columbia University, Harriman, New York, 
February 12-24, for key line and staff personnel 
from various industries, businesses, and gov- 
ernment. Called 'The Management Work Con- 
ference in Developing Human Resources, " it 
was another stepforward in pointing out the im- 
portance of human relations training in all pro- 
fessional fields. 


The dates for the 1957 follow-up of this 
laboratory are set for January 26-February 8, 
and Arden House has again beenchosen as the 
setting. The Planning Committee met April 30 
in New York City. Committee members are: 


Dick Beckhard, El Burr, Bob Gage, Walt Mahler, 


Ed Malott, Eli Messenger, and Bob Sampson. 
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THE FUND FOR ADULT EDUCATION OF FERS 


: Approximately thirty-five Program of 
' Study and Training Grants for 1957-1958 will 
be offered by The Fund For Adult Education to 
individuals for practical experience, and uni- 
versity study, or combinations of the two, in 
liberal adult education. The objective isthe im- 
provement and advancement of leadershipin lib- 
eral education for adults. 


Applications should be submitted to 
Leadership Training Awards, The Fund for 
Adult Education, 595 Madison Avenue, New 
York 22, N.Y., before October 31, 1956. 


ARMY MEDICAL SPECIALIST CORPS 
CONTRACTS FOR NTL'S SERVICES 


This year NT Lagainhas a contract with 
the Women's Army Medical Specialist Corps to 
consult on two one-week Leadership Training 


Institutes. The first of these institutes will be - 


held at Walter Reed Hospital, Washington, May 
14-19, for persons in administrative positions. 
These programs are intended to improve human 
relations as practiced by the participants in their 
capacities as occupational therapists, physical 
therapists, and dieticians. The program will 
again be directed by Colonel Harriett Lee, 
Captain F. Johnson, and Lt.-Colonel Hilda 
Lovett. 

NTL is providing the consultative sérv- 
ices of Lee Bradford and Gordon Lippitt. 


TWO JOB OPPORTUNITIES 


Industrial Education Consultant. Write: Leo A. 
Suslow, Director, Department of Industrial Serv- 
ices, Economic Development Administration, 
Commonwealth of Puerto Rico, San Juan. 


Conference Officer for the South Pacific Com- 
-mission, for service in New Caledonia. Write: 
Dr. Ralph C. Bedell, Secretary General of the 
South Pacific Commission, U. S. Department 
of State, Washington, 


This year the Sixth Annual Workshop in 
Leadership Training is being planned to provide 
opportunities for exploring and practicing the 
basic skills involved in human relations, Group 
skills in both analysis and leadership wili be 
emphasized through role-playing, observation, 
and problem studies, The program will be con- 
ducted on the pattern of the Three-Day Euman 
Relations Institute, and will be held June 8-10 
at Glen-Isle Lodge, Bailey, Colorado. The 
trainers for the institute are El Burr, of Mon- 
santo Chemical Company, and Hugh Coffey, of 
the University of California, Berkeley. 


Applications will be accepted until May 25, 
by the Adult Education Council of Denver, Denver 
Public Library, Denver 2, Colorado. Cost for 
the three days: $50.00 (Tuition $30. 00; Board 
& Room $20.00). A limited number of part- 
tuitional scholarships is available by virtue of 
a grant from the Sears Roebuck Foundation. 


MANAGEMENT SCHOOL SHAPING UP . 


This year the American Red Cross will 
hold its Second Annual Management School at 
the Kellogg Center for Continuing Education, 
East Lansing, Michigan. The dates have been 
set for August 12-31. NTL is engaged in the 
planning, recruiting of staff, and evaluation of 
this conference for sixty Red Cross top execu- 
tives. At the meefing of the Faculty of the Red 
Cross School for Management Development, 
held March 27-29, 1956, the purpose of this 
year's conference was stated as follows: "To 
increase the Leadership and Management com- 
petence of executives as a means of improving 
the effectiveness of Red Cross Services." 


The Planning Committee will meet June 
29-30. Dick Beckhard, Jack Glidewell, Max 
Goodson, John Henderson, Ed Moe, Bob 
Sampson, and Gordon Lippitt will be staff mem- 
bers, in addition to Red Cross personnel, 


ADULT EDUCATION COUNCIL OF DENVER 
4 PROGRAM OF STUDY AND TRAINING GRANTS HOLDS SIXTH ANNUAL VACATION WORKSHOP 
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ABOUT PEOPLE WE KNOW 


Wat Dickerman, Consultant in Community Adult 

Education at the University of Michigan, has 
been invited to teach two courses at the Univer- 
sity of HawaiiSummer Session. Honolulu, from 
June 27to August 7, The courses will be "Prin- 
ciples and Applications of Group Dynamics" 

and "Adult Education Methods." 


The invitation is in keeping with the re- 
commendation made by the Sub-Committee for 
Adult Education at the Governor's Conference 
on Education, in June 1955, "to provide pro- 
fessional training opportunities for people work- 
ing in the field of adult education, "' 


* * 


Ken Herrold, on leave from Teachers College, 
Columbia University, since February. 15, is 
working with the Texas State Department of 
Health on a half-time basis. Working with the 
entire Department staff of two hundred and fifty 
or more, he is carrying out a novel project on 
the improvement of group procedures. Ken will 
returnto his regular full-time job in New York 
about May 15. 


* * * < 


Arnold Lessard resigned from his position as 
Chief, Personnel Development Division, Nation- 
al Security Agency, Washington, to accept an 
appointment, effective March 15, to be a con- 
sultant withthefirm of Booz, Allen & Hamilton, 
Management Consultants, 380 Madison Avenue, 
New York City. Specifically, his new job is that 
of consultant in the field of personnel in the 
eastern region. 


Fred Peterson, upfrom Caracas the other week, 
told us that he spent his first month in his new 
job learning Spanish and developing executive 
training programs. His visit Stateside was to 

attend the Conference on Evaluation of Human 
Relations Training, heldat Ann Arbor, Michigan. 
Incideatally, Ron Lippitt and Al Zander gave 
papers at this conference. 


HAVE YOU READ .... 22??? 


GROUP THERAPYIN THE MENTALHOSPITAL, 
by Jerome D. Frank, M. D., Associate Pro- 
fessor of Psychiatry, Johns Hopkins Universitv ) 
School of Medicnine in Baltimore. This is the 
firstinaSeriesof Monographs published by the 
American Psychiatric Association Mental Hos- 
pital Service. Available from: A. P.A. Mental 
Hospital Service, 1785 Massachusetts Ave., 

N. W., Washington 6, D. C. 17 pp. Price 50¢. 


* * * 


TRAINING FOREIGN NATIONALS IN THE 
UNITED STATES - "Report of a seminar con- 
ducted by the Foundationfor Researchon Human 
Behavior, Ann Arbor, Michigan, September 
16-17, and Arden House, Harriman, N.Y. ,Sep- 
tember 30-October 1, 1954."' Available from 
The Foundation for Research on Human Behavior, 
Ann Arbor, -Michigan. 36 pp. Price $1.00. 


* * * 


FUTTING WORDS TO WORK, published by the 
Canadian Association for Adult Education. 
Toronto, Canada. This booklet has been pre- 
pared in answer to requests for a short, simple, 
clear, and readable statement on group discus- 
sions, Availablefrom the Canadian Association 
for Adult Education, 113 St. George Street, 
Toronto, Canada, 23 pp. Price 50¢. 


* * * 
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